








Avg. of category ICAI Weightage

Jan-25 Sep-24 May-24 (excl. MCQs) (incl. MCQs)

I

1 Introduction to Strategic Management          10              5           10 

2 Strategic Analysis - External Environment          10           10           15 

3 Strategic Analysis - Internal Environment          10           10             5 

4 Strategic Choices          10           10           10 

5 Strategy Implementation and Evaluation          10           15           10 

TOTAL          50           50           50 

SM (Total - Excl. MCQs) 50        50          50         50.00                   50 marks

NOTE 1: Weightage of Optional questions has been taken in calculations; 2: MCQs are not considered in calculation. Only theory paper weightage has been taken. Till 

Nov 23 weightage was 40 Marks only, thereafter it is 50 marks

CA INTER PAPER 6B - STRATEGIC MANAGEMENT (50M)

CHAPTER WISE WEIGHTAGE BASED ON PAST EXAM ANALYSIS

S. No. CHAPTER NAME

50.00                   20 - 32 marks



Topic M topic M Topic M

COMPULSORY

5(a) Ch 5- Identify Organization 

structure, Advantages & 

Disadvantages

5 Ch 5 - Identify Organization 

structure, Merit and demerit of 

structure

5 Ch-5 Strategic Model use & 

Limitations

5

5(b) Ch-1 Proactive & Reactive 5 Ch- 4 Turnaround 5 Ch-1 levels of Management & 

Benefits of SM

5

5(c) Ch-4 Boston consulting group 

matrix

5 Ch-3 Michael porter's Generic 

Strategies

5 Ch-2 Business Environment 5

OPTIONAL (2 of 3)

6(a) Ch 2 - Why do business go 

global

5 Ch-1 Objectives and 

characteristics of objectives

5 Ch-4 Innovation 5

6(b) Ch - 3 Mendelow's Matrix 5 Ch-2 Primary activity of value 

chain

5 Ch-5 Strategic Uncertainity & 

How to Deal with it

5

7(a) Ch 1 - Levels of Management & 

Network of relationship 

between the three levels

5 Ch - 3 Capabilities to become 

Competitive advantage

5 Ch-2 Product Characteristics 5

7(b) Ch - 5 Strategic performance 

measures

5 Ch-4 Stability Strategy 5 Ch-1 Company Mission 

Statement

5

8(a) Ch - 2 Five Forces - Rivalry 

among competitors tends to be 

cut throat

5 Ch-2 Five Forces 5 Ch-3 Channel Analysis 5

8(b) Ch-4 Product growth matrix - 

as per propagated by Ignor 

Ansoff

5 Ch-5 types of Strategic 

Performance Measures

5 Ch-4 Vertically integrated 

Diversification   Difference- 

Forward 7 Backward 

Integration

5

8(b) Ch - 3 Strategic Drivers 5 Ch - 5 Pointers for navigating 

change during digital 

transformation

5 Ch-2 Competitive Landscape 5

CA INTER PAPER 6B - STRATEGIC MANAGEMENT (50M)

QUESTION WISE TOPICS BASED ON PAST EXAM PATTERN

Question No.
May-24Sep-24Jan-25


