'INTERMEDIATE (IPC) -
GROUP II - PAPER7 - -
- INFORMATION TECHNOLOGY mv zms |

Roll No. . SN gy S’TRﬁTEGIc MANAG EMENT

Total No of Questwns 14 SR E Total No of Prmted Pages — 12

_ Ti_me- A_llowe_d-f3_ H_oﬂrs o : . Mammum Marks — 100

ZRP_H |

Aﬁﬂswm to qycstmn&ane tq be gwen on]y in Enghsh cxcept in the case of cand.ldates -
wh@ haue*epte&for Hmdl Medmm If a candldatc has: not opted for I—Imd1 medlum

his!heranswefs in, Hindi. wnl:l n@t be vaehied
_ Pﬁ“SWﬂS“wSemomA andei shm!id e gl"’e@-‘-m sel;%&tﬁate.-scts of ?ﬂswc'?-ibool‘ﬁs;
. | SECTIONHA ' | - : Marks 50
. neton o incomiserg,

o 'ﬁitcmpgti-an}{-ﬁégé quesuonsfronnthe Iﬂsf )

_- .m;.;.@;.' o

Ii‘ AHS'WGI' the f()llt}wmg C}UBSH:QDS 1;1 bl’lef N -. _. o sz - )

. S ._—10%
. -'_--.fa)";f.'M'enﬁrm t;he chaﬂenges in. mxplemenhng ‘B;usinﬁss-'_ Process.

. . Momaﬂon |
(b) ' 'Elsﬂngjlsﬁhgtween ‘Cache Mem@s:}s and ‘Virtual Me:monf’
(C) _.-Iasr what Way”a Swﬂtch i‘s dlﬁefent fsom a Rt)uter in the- computer _
B nﬁtworksc‘? | | o '

)y Whak are: the key aSpects to— be conmdcrcd in xmplementmg

-'-e:-mmmmvce‘?

e D_eﬁné -‘On-tlmf_; processing’ and ‘Real-time processing’.

- -.... \\\ . . L L ’
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B “2) R . .
N | . Marks
2. An E-Commerce site has the following cash back offers. o 8
(i) If _the purchase mode is via 'v'vebsite,_ an initial discount of 10%' is
 given on the _bi_ll a-mo_unt; :
‘._'(ii)- If the purchase mode is via phone app, an initial discount of 20% is -
given on the bill amount, |
(i) If do_ne via any other pi‘u'rchase mode, the customer is not eligible for
any discount. | o B
Every purchase eligible to discount is given_IO reward points.
(@) If thie reward points are between 100 and 200 points, the
.. customer is ellglble for a further 30% dlscount on the b111

amount after 1n1t1al dlscount |
| :‘(b) _\-If the reward points exceed 200 points the custoi'her -is eligihle
. ‘-for a further 40% dlSCOUIlt on- the bill amount after 1n1t1al o

;d1scount s

Takmg purchase mode bill amount and number of purchases as
mput draw a ﬂowchaxt to calculate and dlsplay the total reward _ |
' pomts and total blll amount payable by the customer after all _ -

‘f the dlscount calculatlon
3. (a)ﬁ -Ment_ion.brieﬂy(the different tjzpes of applicatiOn_software_ I 4
o d(b)- What are the rna'jor-' advantages_and'djsadyaﬁ'taggs ‘éfDBMS_? |

- i
ZRP-H
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(b)

- q;thiteqture. '

O

6. @

(3)
-21;-\-,-"' : ZRP H

: Mentlon the two categorlcs of encryptlon/decryptlon methods What B

| ™~
. are two basic approaches to encryption 9

__Mcntidn briefly the prominent characteristics of a ‘Client-Server’

‘What is meant by ah ‘Demswn Support System’ 2 Gwe a bnef |

'descrlptlon of its components
Distuss kéyﬁoonipqnér’its_ ofan ‘Expert System’.

' Dlscussany four édv:anta:ges” of Cioﬂd_'Cbmpﬁting.

' - objectives ? -

7. Write short notes on any four of the following :

L
B (b)

F‘fewan !

EntltyRelatl . nslnp Dlagram .
Whashpp Messnger
MS Ofﬁce A_ppliéatibﬁs o

CQrQBanldng{Sj(ste‘m.; - L
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What is meant by ‘controls’ in BPA-? What are their ‘major

‘Marks
2x4
"8

- 2x4 E

| 2x4 o

PTO.
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' SECTION-B- Marks—50

_'Question No. 8 is compulsory.

- Answer dny five questions from the rest.

The enwronment has many cllfi"cs:rent mﬂuences but it is very

dlfﬁcult for the managers to make sense of these mﬂuences Why 7

EREIN

Key Success: Factors (KSFs) are. the rulas that shape Whether a

‘_ oompany w1ll be finanmally and competltwely successful k4 Do you a R

: a_g-ree with’ _th_ls--statement.? How o identify an mdustry _s-key success. -,

" factors'?

“A company should focus ot external perspectwe to - deﬁne its

o mlssmn Suppurt this: statement Wlth reasous o

@

can ptay a strateg:c role

.AJBakery*starts produemg pastnes ancl other s1m1lar products What

type of: dwers:ﬁeatton strategy is bemg foilewed by 1t and why ?

Explam any three promment areas where Human Resource Manager o

- ZRPH
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. ) |

ZRP-H - ‘Marks

(a) State ‘with reasons. Wthh of the followmg statement is eorrect or  2x2
1ncomect o

o Businesé ..Process Reengineering (BPR) - means partial 3

modlﬁcatlon or margmal lmprovement in the exrstmg work

L]

processes

(11) Portfolto ana1y31s helps the strateglsts 1n 1dent1fytng and _- 2.

'evaluatmg vanous busmesses of a company

" (b) “Supply Cham Management is conceptual]y wnder than Loglstlc'- 3

'fManagement ? Explam

.What is Benchmarklng ‘? Explam the vanous steps 1n Benchmarkmg 7
'(a) Identify w1th reasons the type of growth strategles followed in. the 4.

11:.

!-,followmg cases

_f(-i) A leadmg producer of confecttonery products advertrsmg the_ .

new uses of 1ts product ‘Chokoo Mlx ag gressrvely

' _-'._(u) A company An publtshjng mdustry decldmg to revrse college -
text books o '

'-(m) A renowned company m textlle mdustry starting to manufacture

_' PFY and PSF cr1t1cal raw matenals for texttles

_'(tv) A busmess gxant in auto manufac_:j ;

i g.;ﬂm's mt,o xdlhle otls o
hotels ﬁnancral services and dauy.busmesses o | |
o | ZRP-H . pm0.
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12.

3.

(b)

L ®
ZRP-H

To coordmate nore comp]ex orgamzattonal functlons companles o

Marks_ o

should abandon the sunple strueture in favour of the functional. -'

T structure Drscuss

_ "Can a busmess succeed in the long rmn by focusmg only on proﬁt as

.1ts pnmary objectlve ? What are other objectlves ofa busmess ?

O

Organlzatlons sustaln supertor performance over a long pertod of .

ttme msplte of the rapld changes taktng place conttnualiy in- its

cOmpetttwe envxronment if they 1mp1ement strategrc management, o

y .successﬂllly Discuss. .. .

i'(b)

'Dtsttngtush between the foIlowmg

"'(a) Transformatronal Lcadershlp Style and Transacttonal Leadershtp*

Style

Mtcro and Macro Envrronment

Wnte short notes on the followmg
(@ )

- Situational Analysis

Strategtc Demsron-makmg

.o*R
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(Hmdl Versnon)

T

o mﬁmﬁﬁﬁﬁmﬁ%ﬁ%ﬁww%m%wmaﬁﬁéh%i .
o Wmﬁmﬁ%ﬁmaﬁw%aﬁ%ﬁﬁWW% |
ﬁﬁﬁﬁﬁﬁmwwwmi |

mmlaﬁaﬁ%t | N
Q}Wﬁﬁﬁzﬁﬁa%wwl LRI -
: S o S __.:-_._M-'ar'ks |
i ﬁ%wm%wmﬁﬁﬁq o PR
.':(‘*'7 Wﬁmﬁ*m (BPA)MWﬁ?fﬁﬁ?ﬁaﬂaﬁa __ 0

| (ﬂ) %!Tﬁtﬁﬂ(Cache Memory)ﬂmﬂﬁmﬁﬁfr(\hrtual Memory)ﬁéﬁﬂ‘ o

.@'_Qﬂffiﬁﬂ(Smtch),WﬁEE%ﬁ?Wﬁ Qﬂ?TIEET(Routcr)‘@ﬁ?H

(7-1).‘ %mﬁmﬁﬁwﬁauﬂwmw%?

L@ mwm@maﬂwmmﬁmmﬁ. |
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® | N
ZRP-H -  Marks
b T e (e-commﬁrce)iqﬁzﬁmﬁ?f- ﬁﬂﬁ&?ﬁm(msh B
| -backoffer)ﬁm% - S '
M . ﬁﬁrﬁww%ﬁmﬁmmﬁ'&r@ﬁ ﬂﬁ@ﬁmﬂéw%wﬁ
| _(u) ‘ﬁﬁnﬁTﬂIZ()%aﬁmﬁﬁmﬁwﬁ aﬁ@ﬂmﬁqﬁqw@hom .
| App)%mumﬁm‘}awﬁ% |

o I-'(m) Eﬁﬂ%ﬁmwmwﬁﬁaﬁmﬁ@ﬂﬁwﬁ%@ﬁﬁﬁl

| m@ﬂmﬁ ﬁaﬁqzmﬂa%quo :‘_*‘:-iifu’tsw(rewardpomts)ﬁfraﬁﬁ| o
. (a), % fed HeRE 100 aﬁrzﬂoﬁﬁaﬁmmm@mﬁam "

__ | qr3g%aﬁaaﬁ:ﬁaaqz€mﬁ=ﬂ: Do T
®) "2@0mmmﬁmmwmﬁw4ﬁ%ﬁfﬁ (.
SR m'sw (Purchase mode), 17'*_'[ e (bill ammt)
R 'Eﬁﬂ'&‘ﬂﬁ F@IT (number of purchases) " T (input) et W. | o
e -mémﬁﬂﬁmﬁaﬁaﬁnw%mmﬁaﬁtmmaﬁﬂ R
| wmmmmmwﬁaﬁaﬁﬁawmﬁ@% =

s if(.aa-) ﬁﬁm il a; B
‘ .”'('ﬂ) DBMS%@&EW@WEWW%‘? B

"""'.-'.mna%'_""“'"#'(Appncatioﬁxsoﬁwafc) o wgw '?2><4 L

! 4 31’) Qﬂﬁﬁw (Encryptlon) / f-‘a’ﬁﬁm (Decryphon) %ﬁ EﬂﬁW”T ;M W‘E 2?:(4
ﬁﬁm@ﬁmaﬁa‘rn“rﬁﬂﬁfaﬂmwi? A | -
(a) mxwmﬁmﬁﬁmwmﬁmﬁml

© TheInstitute of Chartered Accountants of India




| 6 | (ar) Wmmfm {Cloud. Compunng; %iﬁ%ﬁ'ﬂmw ﬁamﬁ‘ﬁz b .?2-55:4 k

- | |
ZRP-I-I . -  Marks

B, _' ;-(aT) ﬁiﬁﬁm Ture fien (Becmbn Support System) ﬁ Ey ?ﬁ?qﬁ ? ? Eﬂﬁa‘ x4 -

_3 |
HEJE Eeedl (components) = ﬁﬁ#ﬁ %l'q’TDT ﬁ"'lﬁrl'l!' l .
.(a') qamqé feeen (Expert Erystem) % ‘;EH@ EIEEFT (componeuts) o e B
i’fﬁtr | |

Lo

X (controls)aﬁtam s % 9 sq%uﬂa 3%‘etr 4T % ?

(59 wtr Firewall)

) Ehitﬁﬁmﬁw -_éﬁm-(Emityfi"{elaﬁonshiﬁ':-D iagram)

- -_ (F') ﬂmt{qﬂ'@ﬁl?(WhatsApp Messengér) ) .

@ msaﬁ@wmm.. 7% (MS Office Applications) ~

o @).._ 4 R (Coro Banking Sysem)

ZRPH ~ PYTO.
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. _8..

(3T) Wﬂ?aﬁﬁﬁﬂﬂmﬁﬁ% hﬁﬁmw mmmﬁ |

)
Fhu

 Marks

Cosmew o  Marks-50

mmsaﬁaﬁﬁl
ﬂqﬂﬁ%dﬁauﬁr%wﬂﬁm

%ma@waﬂ laafr‘?

@,

'ﬂm%ﬁm W(KSFS) ﬁﬂﬂﬁﬁ%?ﬁﬂa‘ﬁﬂ’rﬁﬁmﬁ?ﬁw 1'-"=F
et et o e A % o T e
.-%9mwmﬁm%g@maﬁﬁwﬁﬁ9 |

qa;a;rqﬂ"rﬁ aﬂﬁﬁ?ﬁﬁqﬁﬂﬁﬂﬁ#%ﬁwwaﬁ (Perspectlve)-'-. -

N -':--'W%ﬁﬁmm%qwawaﬁa%ﬁq&ﬁﬁm :

@

waﬁﬁ@ﬁmmﬁaﬁvﬁﬁmﬁmmmm% |3¥lﬁa‘

'm%amaﬁﬁﬁaﬂmﬂﬂﬁﬁ WW@%W'@"

'T_wmwaﬁﬁwmwwmmmm& .

| "{Bﬁ'rﬁmm%l

. '._'(11) ’Jilécﬁ'!i‘ﬁq'i ﬂ':l?ﬁﬂ“i @lﬁ"‘ﬁﬂil ﬁ QEF wﬁ’t Q-T I%IFHFI aﬁalﬁi ﬁ-‘

'Wﬂﬁﬁwﬁﬁ#ﬁ‘aﬁaﬁﬂﬁﬁ#wwwmw% |
o J() WMMFWW(BPR)WWWW#W-."I

ﬁmmmmﬁwm% I

o Waﬂrwaﬂ#ﬁwﬁwh

ZRP H
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3 (a) ‘"llﬁr ﬂswn T (SCM) aaamunma? ?«w @r 11;% e (LM) @

-"1,0;'

L

ﬁﬁﬁ%twaﬁfmﬂ -

.timvgwm (Benchmarhng)ﬂ%?W@W:hﬁhﬁﬁwﬁﬁ
KC) mnﬁamwmﬁmwﬁﬁmmﬁﬁmﬁw_'

- '-__'.ﬁ ammw%

mﬁﬂwmmﬁ‘l B

Marks

(1) mﬁmﬁmﬁ@mmmw aia%ﬁa:a ﬁﬁ?}l

j".(n) mqwﬂﬁwm#wﬁawmmmaﬁmﬁﬁﬁ _

- -_ aﬂﬁmﬁwwaﬂa?% 1,

o | -._-(111) mmﬁ@mmﬁmy ﬁﬂTPSF mﬁmim mmm?ﬁ‘%

ﬂ‘raﬁ‘fﬁ?mnﬁ@?(cnncal)ﬁ’mmﬁ% !

':(w) aﬁﬁnﬁmwﬁwwwﬁ?ﬁ a’raa ﬁ?ﬁtr@arafram _' o

o (a)m%wmﬁwﬁmﬁﬁﬁwmaﬁ
";‘mmmamﬁqﬁaaawew@q bk T

%aﬁalamq’rﬁn&ﬂmm%l |

ZRP-H
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. | (12) | S

- ' _ZRP-H_ - © Marks
1. (31) wwwmmﬁﬁﬁw%wﬁ%ﬁfwwaﬁﬁm 4
ﬂéﬂmwﬁﬁmﬁm%?@w%mwmﬁ

pae

@ W o it a;} s wfaa A w3
Wﬁ:ﬁ ﬁﬂﬁmﬁ?mr&m%l - B

13 _'ﬁmﬁﬁaaﬁ aﬁ-lﬂﬁﬁﬂq

- _-_;-(a') aqﬁzqawﬁaamw | oL 'ﬁ' g N | 3
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