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GENERAL INSTRUCTIONS TO CANDIDATES

1. The question paper comprises two parts, Part I and Part II.

2. Part I comprises Multiple Choice Questions (MCQs).

3. Part Il comprises questions which require descriptive type answers.

4. Ensure that you receive the question paper relating to both the parts. If you have not received

both, bring it to the notice of the invigilator.

5. Answers to Questions in Part I are to be marked on the OMR answer sheet only. Answers to
questions in Part II are to be written on the descriptive type answer book. Answers to MCQs,
if written in the descriptive type answer book, will not be evaluated.

6. OMR answer sheet will be in English only for all candidates, including for Hindi medium
candidates. ‘ \

7. The bar coded sticker provided in the attendance register, is to be affixed only on the
descriptive type answer book. No bar code sticker is to be affixed on the OMR answer sheet.

8. You will be allowed to leave the examination hall only after the conclusion of the exam. If
you have completed the paper before time, remain in your seat till the conclusion of the
exam.

9. Duration of the examination is 3 hours. You will be required to submit (a) Part I of the
question paper containing MCQs, (b) OMR answer sheet thereon and (c) the answer book in
respect of descriptive type answer book to the invigilator before leaving the exam hall, after
the conclusion ot the exam.

10. The invigilator will give you acknowledgement on Page 2 of the admit card, upon receipt of
the above-mentioned items.

11. Candidate found copying or receiving or giving any help or defying instructions of the
invigilators will be expelled from the examination and will also be liable for further punitive
action.

: PART - 11 70 marks
It Part-IT there are 2 sections. Section — A cotprises 5 questions. Answer Question No. 1 which
is compulsory and any 3 out of the remaining questions.
Section — B comprises 5 questions. Answer Question No. 6 which is compulsory and any 3 out
of the remaining questions.
Working notes should form part of the answer.

Answers to the questions are to be given only in English except in the case of candidates who
have opted for Hindi Medium. If a candidate has not opted for Hindi Medium, his/her answers in
Hindi will not be evaluated. '
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PART - II

]

SECTION - A i

Application Software includes all those computer software that cause a
computer to perform useful tasks beyond the running of the computer

itself. Discuss in brief three benefits of Application Software.

Discuss any two limitations of using Data Flow Diagram (DFD).

The primary goal of Business Process Management (BPM) is to
improve products and services through structured approach to
performance improvement that centers on systematic design and
management of a company’s business processes. Management of the
company wants to implement BPM in tﬁe company. As a consultant of
this company, explain various key factors and related considerations in

implementing BPM.

Briefly explain any two advantages and two disadvantages of Three-

Tier systems. -

Mobile Computing is rapidly moving from gadget status to essential
for consumers compelling more and more business services to be
offered through this mode. Being an IT consultant, briefly explain

various examples of business application of Mobile Computing.

There are confident factors that show “Why knowledge has géined SO

much momentum in recent times ?”’ Discuss these factors in brief.
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Network management is essential to command and control practices
and is generally carried out of a network operations center. A network
administrator of an organization wants to characterize network
managément functions with the help of a model or framework. You are
requested to suggest a model or framework for network management.
Mention the name of the suggested model and explain this model with
reference to network management function.

Explain any four characteristics of Cloud Computing.

Grid computing is a computer network in which each computer’s
resources are shared with every other computer in the system. To
develop security architecture of grid computing, discuss the various
constraints, which are taken from the characteristics of grid

environment and application.
Write a short note on Scorecards.

Explain the types of planning languages that are commonly used in
Necision Support Systems (DSS).

OR

Mention any four elements of Core Banking.

SECTION -B

ABC Company plans to make some fundamental changes by reducing
paperwork, towards efficient inventor management, scheduling payments

more effectively and using proficiencies of internet more efficiently.

The company wants to hire a new CTO (Chief Technological Officer) for

this purpose.

Discuss the key aspécts the CTO needs to consider for the assessment of the

technological environment.
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Functional level managers are the source of important information for

business and corporate level managers have a strategic role. Validate
the statement. '

Business environment is the sum of internal and external forces which
influence the function of an organization. Discuss the problems that a
manager faces while conducting environmental analysis.

What are the various alternative strategies which the managers need to
identify that will create and sustain a competitive advantage in the
business ? Discuss.

Explain the term Merger and Acquisition as a growth strategy.
Differentiate between both of them. State the situations in which such
strategies are considered by any organization.

Which principal aspects should be considered for effective
management of the strategic execution ? Explain.

Discuss in brief the different issues which are involved in strategy
implementation.

Diversification endeavours can be categorized into four broad
classification. State the basis for this classification and name the four
categories. How is concentric diversification different from vertically
diversification? Explain.

Write a short note on the following :

Strategic role of Human Resource Management

OR

Any five Features of E-commerce environment.
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PART - 11
SECTION - A
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SECTION --B
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