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=== Answers to questions are to be given only in English except in the case of candidates who
have opted for Hindi Medium. If a candidate has not opted for Hindi Medium, his/her

answers jn Hindi will not be valued.
Answer to Section — A and B should be given in separate sets of answer books.

SECTION - A Marks : 50
Question No. 1 is compulsory.
Candidates are also required to answer any four questions from the remaining five
questions.

In case, any candidate answers extra question(s)/sub-question(s) over and above the
required number, then only the requisite number of questions first answered in the answer
book shall be valued and subsequent extra question(s) answered shall be ignored.
Working notes should form part of the respective answers.

Marks
1. Explain the following in brief : 5%2
(a) Business Intelligence (BI) =10

(b} Line Error Control

(¢) Internet of Things (IoT)
(d) Cyber Crime

(e) Risk Assessment

2. (a) Data Warehouse extracts data from one.or more of the organization’s 6
databases and- loads it into another database for storage and analysis
purpose. As a Data Warehouse Manager, determine the design criteria,
which should be met while designing Data Warehouse.

(b) Explain the positive aspects contained in the IT Act 2000 and its 4
provisions, from the perspective of e-commerce in India.
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A manufacturing company i 1111]31611?@!?'51@@1 ideal ERP software,
where a single database is bemu utlpl%@n& it contains all the data for
various software modules, Identlfy khe modules of an ideal ERP
software along with their fiinctions.
Explain briefly the objectives of Information System’s Auditing.

Automation of business processes has introduced new types of risks in
banking service. Yiou being the Branch Marager of a CBS branch, list
out some of the internal controls you think to be implemented in your
branch.

Explain various Control Obj ectives of e-commerce or m-commerce.

An e-commerce website is offering following discounts :
e  If the purchase mode is via website, a discount of 5% is given on

the bill amount.

e If the purchase mode is via phone app. a discount of 10% is given

on bill amount.
e If purchase is done via any other mode, customer is not eligible
for any discount.
Draw a Flowchart to calculate and display the bill amount payable by
the customer. ’
Now-a-days, Credit Cards are extensively being used for payment
purpose. As a consultant to credit card section of a bank, adv1se the
risks involved in the credit card process.

Draw Workflow Diagram for e-commerce and describe various steps
and corresponding activities involved in this diagram.
Explain the significance of Front End and Back End in a sofware.
OR
Explain various types of Data Coding Errors.s
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SECTION -B Marks : 50
Question No. 7 is compulsory. Attempt any 4 out of remaining $ questions.

In case, any candidate answers extra question(s)/sub-question(s) over and above the

required number, then, only the requisite number of questions first answered in the |

answer book shall be valued and subsequent extra question(s) answered shall be ignored.

7. (a)
(b)
(¢}
(d
(e)

Working notes should form part of the respective answers.

Explain the concept of competitive advantage.
Describe the term ‘Strategic Vision’.

Explain the meaning of Directional Strategy.
Explain the meaning of core competencies.

Describe the term ‘Co-generic merger’.

Which of the following statements are ‘correct’ and which are ‘incorrect’ ?

Give reasons, in brief, for your answer :

(a)
(b)

(c)
(d)
(e)

9. (a)

Non-profit organizations do not require Strategic Management.

Human Resource Manager’s role is significant in building | up core
competency of the firm. .

Cotporate culture is always identical in all the business of gamzatlons
Marketing function has no relation with production fanction.

Economies of scale dlscourages new entrants.

XYZ ltd. is a nulti-product company, suffering from continuous
losses since last few years and has accumulated heavy losses which
have eroded its net worth,

What strategic option is available to the management of this sick

company ? Advise with reasons.

CHKR-H

© The Institute of Chartered Accountants of India

Marks
5x2

P.T.O.



(b)

(4)
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Ram and Shyam are two brothers engaged in the business of spices.

Both have dlfferent approaches to management. Ram prefers the

et

‘ conventronal and formal approach in whrch authonty is used for

10, (a)

()

11. (a)

(b)

12. (a)

(b)

expllclt rewards and pumshmcnt Whlle, on the other ‘hand, Shyam
belreves 1n democratlc pamcrpanve management approaeh mvolvmg
employees to gwe thelr best.
Analyse the leadership style followed by Ram and Shyam.

; Feiiog e
Define Strategic Management Also drscuss the hmltatlons of Strategnc
Management.
Describe the‘principal aspects of strategy-eaecutton process, which are

inciuded in most situations.

Explain briefly the competitive forces in any industry as identified by
Michael Porter.
Define the term ‘Marketing’. Distinguish between social marketing

and service marketing.

Explain’ the concept and need of Strategy Audit.”Why is it more
difficult in present scenario ? e . W
Explain different types of strategic control in brief.

OR |
Wnte a short note on SWOT analysrs
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(Hindi Version)

it B Bre e f e T 2, S h ST Fae A AR A E

o whteeft fre e wrem 7 g 8, Al R A Ima g,
A e fadt 3 R T3 3 w1 TR TE &

ST — 31 3 NPT — § 3 I - e SeR-gfemeret # AR

' fw -A Marks : 50

wé@naﬁﬁ%u -
99 gf e H A el =R Wl & S| EANT |

fe 5y ahiemefl fuife v @ iftes T (T / SRR M0 (m#nﬁ) %Tmaﬁ'l%,.
3q e i £ I, Fo-giaT i vee fra e E, 3 € geeieh e e

AU ST o foy e SRA St Fufda < fear s |
1 fewaforat (Working Notes)EHW% P BN AT |

Marks
1 P o e i s - 2
(a) SATEEIE TR (Business Intelligence)
(b) FIT%-‘-I Z& f3=="1 (Line Error antrol)
(c) m@aﬁ Cal szﬁz (Internet of Things)
(d) GRS AGTH (Cyber Crime)
(e) Niaw Wlﬂﬂ (Risk Assessment) _
2. (a) TH® @R (Data Warehouse) Th Rl Sferes GBI % THH (data) = 6
ST @ PreTee g St & freeror 3 fore St e 8 1 3
i IS % THUE B P I AT 6 Wi IR A ERE
FIR § FA-H @ AEE TN |
(b) T SNl T 2000 (IT Act 2000) % R He-Frd HTAd 4

HFHRIHE T&1 BT a9 B |
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3. (a)
(b)
4 (2
(b)
5. (@
(b)
6. (a)

(b)

(6)
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Toh ITTEA TS 31U+ T WetuTss (@™ Wi (ERP) TR &M
@t & forot we favmt 1 227 o 2eed 9 2 | v e et
I % WISYTH Gl Ik 1wl / el 1 30 |

= YUt S 3ThR&T (lnfonnatlon System’s Auditing) * 3%?@ <hl
Tfde o gl

a: 9lFa (Automation) SATHHIRIS WHEFAT (Business processes) A
dfk ot & U yr % Fifaw 9 fw € | e B S e
(CBS branch) F Y4 & A4 PIA-BH | A P (internal
controis)@l‘Fﬁ?lT@TffFl"TﬁTiT%ﬂ ?

ﬁ—'@ﬁmﬁ 31%131 Q'H-Tﬂﬁ * ﬁlﬁ-—_vl THR & =0 3%‘{*1‘1 {(control
objectwes)ﬁmaﬁ |

$-hind JeETse it THR 6 g2 % SEm e @R

o duUTEe ¥ WleH W faw Hi G § s Mg |

e BRUGIGH REEH UM 10%F Je |

o 3l A Wied WA g 79 |
maﬁﬁmﬁﬂmm%(amounttobepaid)mﬁaﬁ?
fegam o fotw weni-=ié it Tt |
aﬁwﬁaﬁu&r%w%m%ﬁzmwmmﬁw
2 | 9% % IS TS AT % FEATEHR BN > 10 3hfee H1e WHEN &
SiRgw e |

$-hTAH o I JGTE [T (work flow diagram) S-S | $9 SfEpar @

ﬂ@,ﬁ'&lﬁ‘é@l(steps)ﬂﬁaﬁﬁﬁﬁwml

TIFEIT | =< TE (Front End) AT §% TS (Back End) % W&

STE i | |
HYaT

Tl e 3t Tk Tgfa AT (data coding errors) Y STEAT |
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-9 Marks : 50

T3 G 7 31fErE 8 | 9 5 791 H A BIE 4 Y §A HINT |

Qﬁﬂfl%qﬂ&mﬁﬁuﬁamé TR T (FA1) / T (W) S WP 6T IR T 8,
39 yrereen # b Ia, JaR-gftet & vget ford T §, St & et e e o

7. (a)
(b)
(©)
(d)
(e)

FvETd A I e e yeAt i ufia =t fomn s |

Marks

gfereaarieren s & rEaRen ® We HRY |

oo Y (Strategic Vision) 7€ it M@ Hifs | -
Frdermere WH (Directional Strategy) T 312 Ta8 FHifST |
qA FMS (Core Competencies) 5 1 1Y g HR |
RIEACEIC AT LN (Co-generic merger) 94 *l mﬁa b

g fe wuel o | WA F@ A BH-| T’ 8 7 39 3T F uH W,
29 §, S0 A |

(a)
(b)

(c)
(d)
()

9. (a)

- TS| Wl Wi Ty 6 SRl T8 8 |

ThH 13T & qa e (core competency) =& fmior o g SETeE
T h YT gl Bt R |

it ST e # T depta Th awE Bt f |

forqur v o1 SereA T A HE A AL 2
a%ﬂnﬁﬁaaﬁﬁu&mﬁﬁaﬁ (new entrants)ﬁﬁ?ﬁ?ﬂﬁﬁﬂﬂ?ﬁ% |

Xyz fafiRs o sg-sae F9 8 It fuset 3o a7 ) il
q8T L @1 8 3 3l Wil '3 (accumulated heavy losses)ﬁ_ﬁ’ﬁ
2~ (net worth) i 38T G 2 |

T T HEA F TG % IH W1 A fawey Suee € 7 Frw
afia o1t Tems i |

5%2
=10

%2

h
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(b)

10. (a)

(b)

11. (a)

(b)

12. (a)

(b)

(8)
CHKR-H

T 3R W & Wi € S TgEt % oaraR oo § | gl B JEa
wradt fmmad - € | T8 e o ame femeno #t
mm%ﬁaﬁuﬁwﬂmmumorimaﬁmgmﬁm 3R gve
¥ fore fepan Sman 8 | R qudl AR, vW Siwdiin GgHTT Sa
ﬁamﬁﬁ?mm%ﬁaﬁﬁaﬁmwﬁaﬂn

T FHIR ¥IT G TS T8 e et 1 fowerwo Hife |

SETEATCHEh TaRshT TRTYE HIRE | g Jaey 6y dimnat
1 off goin i |

S[ETA S HW H 9FH F I g Tege w1 o d, g
atferemem wfRRrfeR A e fF ST R

mrefkhel WML (Michael Porter) W fel Sam & fau Tufsa
gfyequiors skt &1 989 § 9 i |

Rqur 92 =1 gienfya iR | s e ud g feve 1 3R
TAATST |

SIETAT 34TV T S T Gl i T HINT | TaHH TG
Hag b AR HHR?
A= Tep % STETEATeTS fAE=Ton I G8d § gues |
A4l
@i fagawor (SWOT analysis)“ﬁfiiﬂﬁmﬁﬁ'l'ﬁiq |
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