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Answers to questions are to be given only in English except i n the case of

candidates who have opted for Hindi Medium. lfa candidate has rlot opted for Hindi

Medium, his/her answers in Hindi will not be valued.

Answers to Sections - A and B should be given in seParate sets of answer books.

SECTION _ A

Question No. I is compulsory.

Arswer any five questions from the rest.

l.

Marks : 50

Marks

2xs
=10

Answer all the following questions in brief:

(a) Differentiate between flow-chart and data flow diagram.

(b) What is Bluetooth ? Name any two devices that utilize

technology.

Bluetooth

(c)

(d)

(e)

Define Virtual Privat€ Networks (VPN).

What is thc differenc-e between electronic cheque and paper cheque ?

What are the objectives ofbusiness proc€ss automation ?
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(a) what are the various key factors to be coNidered in implemehting 4

Business Process Management (BPM) in an enterprise ?

(b) What are the major reasons for failure of Business Process Management 4

System (BPMS) ?

3. (a) What is cloud computing ? Describe any three tlpes of clouds in cloud

computing environment.

(b) What is mobile computing ? Wlnt are the three major concems related

to mobile computing ?

What is Bus Topology ? List its two advantages and two disadvantages.

What do you mean by thrcat and vulnerability ? ExPlain anJ three facts

responsible for occunence of vulnerabilities in the software.

5. (a) Briefly explain the two main approaches to establish access contols in

Software SYstems.

(b) Explain the different components ofDecision Support Systems.

6. (a) List out different tlpes of delivery channels through which information

is delivered to the user.

(b) Briefly explain Grid Computing. What are possible reasons of using

grid comPuting ?

Marks

4. (a)

(b)

3

5
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?. Write short notes on any four of the followilg : z\4

(a) Hardware Virtualization =8

(b) Total Quality Management (TQM)

(c) HTTPS

1d) eXtensible Business Reporting Language (XBRL)

(e) Software as a Sewice (SaaS)

TPJ-H P.T.O.
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SECTION_B '' .

Question No 8 is comPulsory'

Answer any five questions fiom the rest'

Marks I 50

8. (a) You have been hired as a consultant by a company to advise it on 3

facton it need to consider for environmental scanning' Explain briefly

these factors'

(b) "A stntegic vision is a road map of a company's future'" Comment 3

DIaft a strategic vision statement of any well known national level

Educational Instihrtion you are familiar vrith'

(c) In your view what are the Key Success Factors for operating in a 3

comPetitive market Place ?

(<t) How would you argue that Research and Development Personnel are 3 '

important for effective strategy implem€ntation ?

(e) What steps would you suggest to change a company's problem culture ? 3

9. (a) State with reasons which of the following statements is correct or D<2

incorrect :

' (D Strategic vision and mission statements are needed only by large

business houses'

(ii) An industry can have more than one strategic group'

(b) What is meant by backward integation ? Name any two backwad l+2

integration strategies that hospitals may pursue =3

l0.Howdo€sthelntemetTechnologyinfluenceanindustry'scompetitiveT
environment ? ExPlain 
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I l. (a)

(b)

12.

"Management of intemal linkages in the value chain could create

competitive advantage in a number of ways." Briefly explain.

How strategic decisions differ in nature fr<jm other routine decisions

taken in day-today working ofan organization ? Explain.

(a) ln the context ofAnsofFs Product-Market Gro*th Matrix, identify with

reasons, the t)?e ofgrowth strategies followed in the following cases :

(i) A leading producer of tooth paste. advises its customers to brush

teeth twice a day to keep breath fresh.

(ii) A business giant in hotel industry decides to enter into dairy

business.

(iii) One of India's premier utility vehicles manufacturing company

ventures to foray into foreign markets.

(iv) A renowned auto manufacturing company launches ungeared

scooters in the market.

(b) To which industries the following developments offer opportunities and

threats ?

"lncreasing trend in India to organize IPL (Cricket) type of toumaments

in olher sports also."

Distinguish between :

(a) Divestment strategy and Liquidation strategy.

(b) Unfreezing the situation and Refreezing - the two stages of Kurt Lewin

change process.

Write short notes on the fotlowing :

(a) Strategic responses to business environment.

(b) Expansion throug} acqriisitions and mergen.

OR

Expanded Marketing Mix.

Marks

P.T.o.
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(Hindi Version)

iq qiq{rftFii qi +s€{ Hti H qrqq g+r t, crd *'Etrt +{d d}* tf dtit r

qt qM firsi H qrqq +S gar t, qk H i sn *ar t
d s{+H { frn.r+ st"rl or leioq rd 6}n t

qn-rr :cY{ rn'r-e + sir qflrr-qdrr sdr-Ekfiq} { dfts I

Marks : 50

qFI-gT

cg< {qr r eft-qr{ } r

is cr+ { i H dtq c{-rl + F;r{ffiq r

Mrks

FTqfufufi xifl qril sr {dq { st't {fu 
'

(a; cd-qrl Glow-charr) sit{ cra d smqrc (DFD) d lfil{ dfuq I

Cq qqa (Blueroorh) qqr 6]-il t ? ftftld rTqtttrr {Dwic€s) *-,{q fufuqfiilg+

q{q r+;ffq (technology) or Vderc *rn t r

Csr +{srfl crq+c H. (Virtual Private Nerwork) o1 vfrvnr {fiq r

CO SWk6 +tr tElectronic cheque) elt offi *o paper cl.reque) i[ rdm

{II{|Eq I

C$ qIqR 61fct4:ft +Fqaltfiur @usiness Process Automation) #wt mn

tt
TPJ.H
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2. (iD t6S S {s{r { ffis fr+s +M. (Business Process Managernent) o} 4

l*qt€-d q.{+ + fu q t-t' +tt t qceWt re t k+fi qn rsT qnr qlfdg r

6$ ffiq diq +Mz fis€q (Business Process Management System) +1

q$Fcrdr + c{q 6Rur ffi *t t ?

f . teD ffil-{s-FqE r (Cloud Computing) qr d-tr t t ffi dc mr * wrss-S

wrsq 6E{E r qralqqur (Cloud Computing Environment) t cTn qri t,

Tfiq dfqq I

O dqw 6qfu (Motite computing) qr ai.S + ? +{rto qfur t {ft-d

t'+dc*drqt-€$Ftr*frqqt r qDt'{ dHq r

sq.{rfir (B'rs Topolbgy) Rr +* t ? {s {rq{T *-+}t s} €Fr *{ i ErFFfi J

ft{eq r

q-dt.d{ sqqlftd (threats and wlnerabilities) t qr effffic t r *frq.}+r 5

(software) { w*S lvulnerability) * fuq ott * cq ffiqn t ? lsd flq

crsde dfrs t

. :.;,

:::
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5. (€D d€+4{ fus (Software Svstem) d qarT fr#q (Access Control) fu 4

fud d (ffi qi i+Iiftd q{+ 6I q+{ {fuq C dftq I

g$ tsirfi {*E fi$€c (Decision Support Svstem) *'hfira ron * :rq+it or 4

edo dfrq t

o. <q ffi S qa-*rft (information) ai 1+t (user) d furor oll + fus dq t 4

frGq qnt (delivery channeh) ei ndl f*n qrm t r sdc dkq t

69 fus 6E{Eq (crid Computing) t et qfqsm t r firs o,q€'T + cdq ii €ri 4

*qr ennkc onq t r

z. trekfuattffiqtr$qnkfi (Term9drift{aretdk<: 2x4

1:q erelcra{rareqm (Hardware virtualization)

6q +6 wtH +Me (Total Quaiity Managemeng

C$ \'q dzlfr Ss tHrrPS)

(o XBRL

cO {fi€+c{-ss-s {fr{ (saas)

TPJ-H
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,,Tn-E

sgc {ql 8 qfirqrd t t

Sqittffidqc{ii*srrt4tuc t

Marks : 50

ffi 6q+ + :qrq61q{rcriqff + 5q ii qknqf'|a qiq{ur +'ffi sRdi +

Ert ii c{c{t i+ +fus frTfi tsqr t r{fuqti t-t orc+t or qslT dfrq I

'ror$fuo qfu 6q+ + qfrq qr fis-d t I' gs w{ al q4eTr dfrq r ffi
q+ nEtq w *' ltsFro.Ssta ffi rEM qftfud t + fus iq#tr*, qfu

(Strategic vision) dqqff, AqR 61fuq I

!{Mb fq-qr d qqftr+ srsn ii ffi S {slc + Sq4{ q {q.trdr + 5q

6r{r (Key Success Factorsl et t r aol-+ dfrg

'dq qd kdr€ fuilr {q{ft * ectefld fficlq+t { cF€Ti $"sr fu{I

rrom t r" qqqw*qq{ :qlq€r F+ ti r

;;q+ ef qrtqrTe-r {dir q qfirqCr+ ?E eflq +{ i o<q earl6r c{E{i ti r

qnqqfrd{dq+futTqftfqd{t*ttsroq+vsq qser t ' 2f,,

1i; ruiko Efu 3+{ frflq qlqqlfl +{d Eg qrqsrirr {sTri + lf,q fr

3Trdws de t I

Marks

8. (3{)

9- (3[)

co

trit ffi * ed'I ii cs t tifrr+ru{ks<q{qlA {d' t I

CO 'tr} a1 *r 1r*tiFfro{vl (Backward integration) in qr qd t r oti S S r+z

A'+d6t *{' qd6ftro,$T {"r{frqr qard dfq'qe-<ra:cq{r Fri t r :3
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10. ia+s ffiffi (Intemet Technologyl s*ii * cfrsqt$o qtfu td k q-+n t j
sqfudg,{fftt drqrdfrq t

I l. (q 'Tq 
"j€-dr 

{ i{idR-r ft{#q (lnternal Linkages) sI ldq{ frfirq e-srt t
sqtsoqn or {qq 6{ sfir t f rifuq if ge 6T{ sr qol-q dfrq t

6<; <vrdk6'fTdq {iqc + n-{q{ + 6r4-qE-{ t fdq r+ fusrc tTuH i f*.€

ron*fuqtr qrqqlfrq r

tZ. 1oy rr+dr * effi-q|qR F6tT| ftsN (AnsofFs ProducrMarket Growth

Matrix) t {+l { onq rfta ffies Ps fiTqftfud sqrioi d ks r+n +1

fusr€Fqqt {q{ftTqJ Ei €flq-Jrqr 
'rqr t ?

6 q*,cgc qete Goothpaste) fiqtm qqfr t qc+ nr6+l 6] fl!il {ar€}

iE f<q t i sR {fr $.r' wi er vtrcd iflr t r

(ii; *ao sdrr *q{'kffi qrcflfuo dsrc qr 
Ere 6mqrq d rfu 6.{r r

(iii) ltrF|A 'IrS (utility vehicles) qqri qld Cqt'c5q qR+q q'q-+ i qq

frffi { *E+dsqi 4t # *liqrfr qit r

(iv) \rs' !fu€ +a{ f{qldr qr flrFlt f6d qa{ (ungeared scooter) +1 erflR d
ari 6r f{ofa r

69 f*a sairil { Frefukr srdr*lT T{sra qqwatrg{lffiivmrstr

.qrr { rrqffil* pr @ tH w ffirdftnreil + qr+fi d qr*

Etqfr t'
TPJ.H
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t:. tmkficd ii gr<{dHg:

(3d) EoI {ur+ffi gil{ qqEq {uffifd

O g;d Afuo ,*un Lewin) +1rffi+ ubrr ii 2 q{ur - fuqfr i f i?uii 6} 6ztaT

(unfreezing the sih.ration) qk 5{:f ihd rfi''{{r (Refreezing)

iTqfufu(q{{fuqffitrr{frfrfuq:

(3D qd€rc qRd{r {q*i ludfrFrqfi{

C$ 3rfutr6q dtfufifi*qrqqifusn

if,qar

fuq( frqutc haul
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