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CMP-H

Answers to questions are to be given only in English except in the case of candidates who
have opted for Hindi Medium. If a candidate who has not opted for Hindi Medium,
his/her answers in Hindi will not be valued.

Answer to Section A and B should be given in separate sets of answer-books.

SECTION - A Marks : 50
Question No. 1 is compulsory.
Answer any five questions from the rest.

In case, any candidate answers extra question(s)/sub-question(s) over and above the
required number, then only the requisite number of questions first answered in the
answer-book shall be valued and subsequent extra question(s) answered shall be ignored.

Marks
1.  Answer the following questions in brief : 8y

(a) List the steps in preparing a Limited Entry Decision Table. =10
(b) Explain disadvantages of a Data Base Man_igement System.

(c) What is Secret Key encryption/decryption method ?

(d) List the Transaction Processing System (TPS) attributes.

(e) Explain the different types of Audit during System Development

Process.
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(b)

(@)

®)

(a)

(b)

)
CMP-H Marks

Mention various key factors to be considered in implementing 4

Business Process Management (BPM) in an organization.

What are the basic steps involved in ‘Data Processing Cycle’ under 4

Processing Cycles of an Accounts BPM ? Discuss.

What is meant by a ‘server’ ? Explain whether it is a computer or a  2+2
=4
computer program. Describe any two types of servers based on the

nature of service they provide.

Explain briefly, the following activities executed by Operating System : 4
(1) Performing Hardware functions

(2) User Interfaces

(3) Hardware Independence

(4) Memory Management

Explain relationship between internet, intranet and extranet with q

reference to business enterprise. Discuss five rules of extranet.

Discuss any two advantages and two d.iSadvantages of Peer-to-Peer 4

network.
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(a) Write any four parameters of do’s and don'ts each, that need to be 4
considered while developing MIS. |

(b) . Discuss the four general functions possessed by the Access Controls 4
related to software and information,

(@) 'What are major advantages of Cloud Computing ? 4
(b) Describe different types of Input Controls under Application Control. 4
Write short notes on any four of the following : 2

(a) Context Diagram

(b) Tablet

(¢) Store and forward characteristic of message switching
(d) Payment Gateway

() Certificate authority with reference to grid security
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SECTION-B Marks : 50

Question No. 8 is compulsory.
Answer any five questions from the rest.

, In case, any candidate answers extra question(s)/sub-question(s) over and above the
required number, then only the requisite number of questions first answered in the answer

book shall be valued and subsequent extra question(s) answered shall be i gnored.

8. (a) Explain the basic goals of environmental analysis. 3

(b) What should be the major components of a good mission statement ? 3

(c) Explain the strategic implications of each of the following types of 3
business in a corporate portfolio :

(@) Stars (b) Question Marks (c) CashCows (d) Dogs

(d) What are the five competitive forces in an industry as identified by 3

Michael Porter ?

e ‘A sn'atég'y-supportive culture promotes good strategy execution.’ ~ 3

Explain.
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10.

11.

12.

(a)

()

CMP-H Marks
State with reasons which of the following statement is correct/incorrect : 2x2
=4

(i) “Efficiency and effectiveness mean the same in strategic

management,”

(i) Telephone-marketing is an instance of direct marketing.

(b) Elaborate the reasons necessary for the globalization of companies. 3

What does a business process mean ? Under what circumstances this 146

process needs re-engineering ?

(a)

(b)

@

(b)

‘TOWS Matrix has a wider scope as compared to SWOT analysis.” — 4
Explain.
“To coordinate more complex organizational functions, companies 3

should abandon the simple structure in favour of the functional

structure.” Analyse.

Explain briefly the key areas in which the strategic planner should 4

concentrate his mind to achieve desired results.

“Strategies allow organizations to gain competitive advantage from 3
three different bases.” Elucidate this statement.
CMP-H P.T.0.
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13.

14,

(6)
CMP-H
Distinguish between the following :

(a) Publicity & sales promotion.

(b) Shared vision and vision shared.

Write short notes on the following :
(a) Elements con_sidered for situational analysis
(b} Need for Turnaround strategy

OR

Supply chain management
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CMP-H

(Hindl Version)

3 TRl = vrse e =l smeam g &, et & SR Fewm sush @ A K
g wltanefi forew i mem i g 2, AR R dsemam @,
1 3o fedt 3 o M el e AT AR
W - 37 3R VAT — 9 3 IO AT - 3760 Je-gferehiant 3 g |
WFT - 31 Marks : 50
TR G 1 AR R |
ow # & f= vl et & s G |
e = wdianef] et dear & it wem @) / 39 M (3 el S IR e,
30 FIE § o S, Se-gfrert § I fore u &, Seeht &t weien foran smom we
AguvETa it IR o g At 6 Sufdra e fa s |
Marks
1. frefaRes et F swdgv § v | Sx2
(2) it wfafy fofem arfernt 6 Far 3 sl 9 gEhiag A |
(b) ot DBMS ® 7o st 2 ehell 2 7 Sooi HIRm |
() T $oft wfpem / fsforam el 7 ¢
(d) -3 aRan frem (TPS) % il 1 gEfieg Hif |
(e) Toreen faemma fsran & faftm sieheror 1 Seorm il |
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(a)

(b)

(a)

(b)

(a)

(b)

(8)
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feneli wTaa & surereTfiren SR Yo (BPM) % frarae & Remofm
TqE el 1 foraror iR |

S BPM % NFRITHT 36 & oT=ia QHE TERISHOTSR SR/ 4
@ T ffed € ¢ Rl it |

HaH (server) 8 AT HIT FTUHH B 7 Ieorg HIT 6 98 T Frex. 242
8 37U T Hr T ] | @) SRR % Fat 1 39 g Yed -
Gaai i THfd F SR R FuiT HIR |

ST R g Ry o e Pt et o S A R . 4
(1) TR Fref =i frare

2) TR A

‘(3) ErEAR F WA

4) A Y

STEHI% TR & G0 § §=2He, JgHe adl TReHe e & 4
R o i # 7 weorw i | T o R
fererer i | | |

R~ g~ ek % FoRegi Q) T qUT €1 Bt o IooiE ST | 4
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5. (@ MR veeEm fwm Vi) S Rem H e A wolm T 4
FEuiTa St % et = Yendiet ) frRag |
(b) WREIR AR g W T FEE (Access Controls) H WK 4
= Fr fafda &, 3R e i
6. (a) FASEHIYRN kY@ T E 7 4
(b) A T (application controls) ¥ wwTA it TR ¥ T1gE
FZIeH (input controls) F1 frarer i | ' 4
7. o AR w it feoafrt fafe / 42
=s

(a) HeM @R (Context Diagram)

(b) ITAE (Tablet)

() A feafem f Pr-dz-wrad ftar

(d) A= e-q (Payment Gateway)

() Tire Taagidt & ded & Wb a1l (Centificate authority with

reference to grid security)
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CMP-H

-8 Marks : 50
T o 8 AR ¥ |
9§ A B vla vl % T AR |

3% #g wemeff Puifte g A 21 y@ @l /9@ (I S SR I R,
I Frae # Rk ST, ST-yia o v ford a #, S € qeise foren smen v
TEIETE SAtreh 3T fEw 1w west =i Juftqe e e swom |

8. (a) URATS faveraer F SR Jeve 1 wE Aifng | 3
(b) UH IO fmm e YH@ 3T a1 7 3

(©) TH HERE NGifer F Freifra =gl v/l § o 3
stfterea (impiications) ! wE Hif : |
@ WM o) vERE () ¥Wwes @) I

(d) T I § AIFHA Ut gRT Sard S uiw iy el R W 3
g7

(e) “TH TR HEAMTCHS TEpla qE-To1 & o8 A & 3
SieaTiea Ft 8 1”7 wE B |
CMP-H
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10.

11.

12,

(11)
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(2) R Tk wemee f6 el 3 & @ o wo v & s o R 22
(@) TR s 3 SRigveE § wETeET H aeE oe f !
(i) AR RvoE seaer fraom o o SerErd |

() *wﬁﬁ%ﬁsﬂm%%qmwmﬁﬁﬁawﬁml 3

T AT TiH 1 w1 oref @ ? o oiferfl & sfa s wfrm ey 146
I7: Afrnfeh 6 srewma D 2 )

(@) Tite fovciawr ) o & Prem My w1 &7 foqa @ I we it | 4

(b) “3feh SHfeet HaATHF wrel § anEy T 3 FARE F T w3
W BTSN F U4 § T FT R P 56 vy T v
i |

() T éﬁﬁmﬁﬁqﬁﬁﬁmﬁﬁmﬁﬁmﬂﬁaﬁawﬁ 4
1 wiftr &Y A S e T |

0] ‘mﬁﬁﬁmaﬁ?ﬂqﬁﬁmaﬂwﬁﬁwmmm%ﬁ 3
1w Y R e |
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13, Prefafiga § s SR
(a) IR uEy fawa wade 4
OB CEIEER CERE EERITES 3

14. frefefas w ftm feuof fafea

(@) uRfRfe=r fvetao % fo e o= 4
(b) TIIRYE (Turnaround) T o STEIHAT 3
YR
qf sJEen g
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