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Tota No. of Questons ggﬂéﬁﬁ: J:NAG EI\TE‘%N of Printed Pages - 15
TlmeAllﬁwed ‘3 Hours MammumMarks 100
ADM H

Answers to questlons are to be glven only in Enghsh except m the case- of

) candldates who have opted for Hmch Medmm. If 2 candeate has not opted for Hmd1
Medmm. hjsfher answers in. Hmd1 will not be valued

na

 Angvers 9 Sections ~ A and B 'shotii;t;l'-b? given in sepirye sets of épswe?_'??f’ks?

SECHDN—A

Q}Iesgm; No 1is. ccm]pulsory
A@myt any gve qgﬁsﬂens f»rom fne rest
‘Answer ﬂ! the fﬁﬂbwmg questlons in bnef ; ST s

C ﬁﬂ' What are thei]@y benefits of Busmess Prooess Autumatlon (BPA) 7.
®) How extranets ate used by qumess Orgamzaucus 7
_ (cj E Natne ﬁ:.c vanmis phases of Syﬁem Devdopment Lifﬁ Cycle. (SDLC) m
-the hgica]ly correct oﬁder __ o
| @ Bﬂeﬂy cxpla,m thres tiers in thwe tier archltecture
- () _'Wha.t are the compoments of the Computenzed Infonnatlon Pmcessmg
' 'Cycle ? o o

e — -



nﬁ* R S ADM—H '-.;-_::.-_:f , Marks
2 ABC Lm:uted is a software development compan'y, v}lﬁbh appomtéd 50* 8 |
B staftware engmeers*in August‘2014 ata monthly salary of? 30, 000 All these. -
; engmeers shall be efmtled for-an- mcremcnt in their mon‘thly salary after sml |
months The mcrement on present monthly sa]ary sh,a]l be. based on’ theu' -
| "performanee to be, evaluated on a 100 marks scale as: per detalls gwen
:below o S

W= PerformaneeMarks <70, then incremiert’ shall be 10%.,of present:

salary. e Yoo Feei eme altnogr

j‘ _' o I Y R AN
- 70 Pcifdrﬁ]hnce marks < 80, then increment shall-be 0% oF present

4
L

= | ,Perfonnanoe Marks 2 80 then mcrcment shall be'30% of présént salm‘y

" Drawa Flow-Chart 16 énablé o pnnt e details hke fiame. of the engmeer
'performance marks montbly mcrement amount and rew%éd monthly salary
for each of these 50 engmeers

. N v
.'3-,. R A s AT {'s Sy

3 ‘o (a) Descnbe the foﬂomng setvice models of cloud compuung " 4 ; :

(1) NetworkasaSemoe (NaaS) | _ '_ B Lf; RS |

o e
-

(11) Platformas a Semce (PaaS) e
'- (b) What is Server ? Bneﬂy explam any four types of servers based s:m the 4 L

natureofsm'wetheyprowde o ‘ SRR r
‘ o ADM—-E_[-_. ' |
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: Wlnch network topology can be used in case of Mtl1tary Insta]lations

= w1th a very sma]l number. of nodes and why it:should be used 7 Llst

n advantages and dlsadvantages of such network topelﬁgy

®

'?What is Accountmg Informatton System (AIS) &3 Bneﬂy descnbe the

"?"f"-"'keycomponentsofAIS S

| (‘af)

thﬁetennate between Exphctt Knowledge and Tacit Knowledge

Explmn the pre-requttes of ACID Test for any Transactlon Prooessmg

v (@) ]

D1scu S8 any four key charactenstlcs of Cloud Con:tputmg

PR

What ane the major prooess oontrols which should be enfomei through, |

;'_'\front end apphcatton system, to have consmtency m the control,'

Wnte short notes on any four of the fol]owmg

®. A
R
O (d)

: Rad.lcal Redemgn

] Peer-to-Peer Networks (PZP)

_Electromc Porses

Network Vlrmallzaﬁon -

R
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SEC'I:ION B A
Questlon No 81s Compulsory

Answer any five questlons from the rest -
TS ‘ T l \ l" PRV rEF. R . 1'. "”3 "; '. T . i .

. Marks

(a) Analyse the followmg cases m the context of Mlchael Porter’s Flve 3
Forces Model ‘ | |

(1) A suppher has a large base of customers ‘_

n}'—.-- N l-

. 4..:.-"_ .
et -

(11) A manufacturer of spotts goods has the advanmge of eooﬂomles of
large scale productmn '
o (i) Pl‘odnc_ts offered by oompetil:ot_s are almost sinilar.

R Bl T e LA THE A= St O LR P

() - In your view, what is the mle of Co:{porate level managers 111 Sh-ateglc_ 3 )

ma:nagement 7.

. r_(e)' ‘What does the eoncept of quesuon marks’ in ﬂ:le oontext of BCG 3

:Gromh Share mal;nx 31gn1fy 7 What Stl‘ateglc UpthBS sxe open to aj""
o busmess ﬁrm Whlch ‘hias some questlon marks" m ﬂ1e porlfo]io of ﬂs B

(d) "Detetmmmg an appropnate hix of debt and eqmty m a ﬁma s capﬂ:al
B ) strucnne can be mal to suocessful strategy mplemehtanon Dlscuss |

L

' ,:(e) : What zs an ‘hour glass structme B How tlns sh:uctute beneﬁts an 3

ARM=H..
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9, (a) State w1th reasons Wthh of the followmg statements is correct or 2)(2
: RS . VR § k) , . _=4

(1) Th‘ : PESTLE framework is used for analyzmg both macro and .

=

tm jo environment,

SSGT B G GUOT. Jfﬂ

: "'(11) | E manetmg strategles may aim to reduce demand temporarﬂy or '

(b) What are the characterlstlcs of S1x Slgma that separate it from earher | 3

'quajlty programmes 7 Explam bt'ueﬂsr

10. The Management of a smk eompany manufactu:mg various electncal home g
- apphanoes seeks your adwce for an appropnate relrenchment strategy What

LTS IP I TP S A A

wﬂl be yaur‘adv:lce and why ?

T B . . . . T e e
Wi !i‘.' o Ve e e e . i _{_‘, X

1. _(a) To whteh lndustnes the followmg envn'onmental changes w111 offer

ogportumttes and pose threats (name any two mdustnes m each case) N

J:i

o T, Ii

Gtve reasons for your answer

(lJ S1gmﬁcant reductton in domest:lc alr-fates spanmng ovm_a 1ong_‘

penod
(u)m Cut in mterest.rates by banks

(b) What steps would you take to constmct a ‘Strateg:tc Group Map for an . 3 o

mduStry? - A ' : = : L
ADM-E . RTO.
D
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| ADM-H - Marks
| 12. (a)_ Do you agree wnth the statement that “Strateglc Managemcnt conoeptsl-_-_fj;‘-‘ 4 o
" ae. of mo use to Govemment orgamzatlons and Medlcal' o

'orgamzatwns" ? Explam with reasons

| (h) Qu1te oﬂen strategms of most busmess orgamsatlons are a combmauon ' 3

of planned strategies and rcact:lve strategies. Explam_ !W-lth-m_asons. ', -

13, Distinguish between the following :
(a) Strategy Formulation and Strategy Implementation. . 4 -

@) Vision and Mission, - - o | - 3

14, Wnte shiort notes onthefollowmg :
N _g(a)_,,.__'Product Llfe Cj'cie (PLC) and lits sign_iﬁcanqé in_portfb].io'd_}agnosis,.' 4
() Publicity and;saléspéﬁioﬁonj e S o 3

R B e ADMTF-'_%}_H'
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ADM H
(I'Iindi Versmn) ::; Jm LT e

'wﬁa@ﬁﬁﬁ'ﬁmqﬁw%ﬁwﬁﬁama |
ﬁm%ﬁﬁﬁﬁ&n&aﬁmqﬂmﬂﬂmqﬁ? b

maaﬁrwa%waﬁn Waﬁrgﬁamraﬁﬁﬁ%ﬂl

. .‘.:“IF.-."." .’t . _:'1 f‘;:\" P :‘.;.. .\ e E

.m‘a@rlcﬂﬁaﬁ%i o
ﬂwuﬁﬁ#ﬁr&n‘ﬁnﬁ%wﬁﬁm

ﬁﬂﬁhﬁﬂﬁmﬁ%mmﬁaﬁ# bt e 2x5
S @) % Bearait ﬁ? &#ﬂ{aﬂm (Busmess Process Automatlon} ﬂ:BPA) % '
_ - q@rm&(xcybeneﬁts)w%? S T VO
@ R W (Business Orgmmnon)ﬁwﬁzcﬂxma)ﬁmﬁm%?

| "'(G) ﬁi@’f @ﬂﬁﬁzm méﬁm (System Development Llfe Cycle) (SDLC) a;

b e e e | o

® %ﬁﬁﬂwm('rhree TnerArcmtecuue)ﬁﬁéqﬁmmﬁmﬁauhaﬁﬁ&l

(3) ﬂ*‘“ﬁﬁ lﬁFﬂ ‘s m&i%ﬁf (Computenzed Infonnahon Processmg "
| Cycle)ﬂ?aﬁaa%‘ﬁ#ma%? | |

o ADM-—H . - PTO
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' é‘é’ae';. =

_. z 30000%mfaa?aa=rqrﬁgaam |mﬁa1ﬁ4w% mmaﬁmﬁw
_-'aﬁ#ﬁqﬁ%mﬁﬁ lsﬂ%adqﬁrqmﬁmﬁqﬁmo m%ﬁmwaﬁﬁﬁ’r
a “'.-'mmtmm%mﬁwm#iﬂfﬁ 7 '

®
ADM - H

mmmm e & 50 AR 7ol

" %m#wm W(PerfoﬁhaﬁcerMarks) <70 .

- aﬁmﬁmﬁmuﬁmqﬁ

- ,'-70<m§¥maqa?<so

- aﬁmﬁaﬂﬁzonﬁmq?«

| 'aarai'gmaar 32 80 -

= aﬂqﬁﬂmﬁsonﬁmﬂqﬁﬁ

| e W (Flow Chury) el P 50 il i o 4R st
o wm@mmmqﬁ@a@ﬁa ""-aa'-?rqﬁ_aﬁ;rmman .-

waRRE
@ oo U U (NaaS)

Gy WwwﬁwmaaS) | | :
caifj"‘méuscmr)w%?Wﬁﬁmwwﬁwﬁr%wwww

;mamarmmwhaaﬁa. -

| (a)agam ﬁ@%waﬁwﬁ wﬁﬁ%@ it # v ﬁaaa%
PR (Networkropology)mﬁarémn%? aﬂtﬁﬁ?wmﬁ?wﬁaﬁt

| -'._-ahﬁaermﬁam

@ Accounting Information System (AIS) ity AIS ﬂsqa :qaﬂ-q’frsr aﬁﬁr ﬂ‘

. (3 Wﬁq&w (Cloud Computmg) % | iR ﬁmﬁmﬁ(SerwceModels)

L

4.

.4‘
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7.

_-(30 ST EFE@T (Cloud Computmg) = fedt iﬂt ‘3@ _

&

(ﬂ) mﬁafazm# (Expllcat knowledge) aﬂr&?azam (Tac-tt K.nowledge) H e -
ﬁaﬁa& | ' B

Qﬁ"ﬂﬁ 'a‘l’lﬂﬁ‘l‘T W (Tra.usactlon Processmg System) ﬂﬂénz EF-H’@ i'{?.' 4 _

 (ACID Test) 'a?q\é-wvm’r _(PresReqmsgtg_s).airanh.. TR Ao

Hﬂ%ﬁ t

@ q@r yisgar B (Process Gontrols) EPT[ % @i’f ﬁﬁ' ﬁm T
“ Pmcess) ﬁﬁ!ﬂﬂ(Cohsnstency) Eﬁﬁ‘t‘ﬁ’ﬂ!‘ Ffont End Ap“pllcaﬁbn System E‘Ff.
| m#maﬁaﬁ&v B

.'(ai) Wt ﬂrzarrsq (Radlcal Roﬂes:gn)

. '@) ﬁ'%im(Andrmd) | .
- _(‘ﬂ) ﬁﬂ-ﬁﬁﬂfﬁzﬂﬂ? (Peer -to-Peet Networks) @)
| ;(“7 ?zﬁfﬁmqﬁ (Electromc pme) " e
| ®" ﬁﬁ*ﬂﬁmﬁﬁ?ﬁ (Network Vn-mahzat;on)

| -rﬁwﬁiﬁaﬁfﬁwﬂtmmw T B

ADM | LT N PTO

ﬁ.
b
7
,_ . B L
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| | Marks 50
(a) ﬁmﬁwﬁaaﬁ:r&lﬁﬁrnﬁmq\#a&mvﬁaﬁ%m%waﬁaﬁm |
 - . ,'(1) @a@%&ﬁ%mmﬁw%a’aw%a |

.(u) @a’i%w%@ﬁmw}aﬂwﬁwmmaﬁﬁwﬁm |
'.I.(m)‘ nﬁﬁﬁmwmmﬁaﬁwﬁ%u - | R ‘
B @_mmﬁmwwmaﬁmmﬁwwaﬁh s
o @ 2t s s it mawm%?mmw% 3

-ﬁ@mmwmﬁwﬁmﬁﬂmww woies wwhy

@) mwa&ﬁmﬁmaﬁrmmﬁmw@m%mﬁmw'_ 3

B :i._;ﬁuimmmm;mwa:mwam% .wwaa__'f )
© 'Homgnmmawm%mmwmwavmmma s
-,.__ﬁ'amawai?&%v o L |

= ADM— 4

B WPl 3 I
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| ADM-H . Marks
NC)) Wﬂ%ﬁmﬁﬁmﬁaﬁaﬁﬁﬁaﬁqmmmww% -'I-:' | zxz
-"'(i)‘ ﬂeﬁuﬁ@esﬂeﬁmwo:k)mmwﬁtqwﬂﬁﬁwmmﬁ%
| el R
@ Dmmkmngwmﬁrﬂ?uﬁnwa%wmaﬁmmmmﬁ_ |
o mmﬁmﬁﬁm%n | _‘ . | |
'-'-(a) ﬁwm(sﬁsma)ﬁaﬂa%mmmﬁﬂﬁqwaﬁhﬁ? 3
| ﬁﬁﬂﬂﬂmé‘?ﬂfﬁwﬁmﬁl : |

ﬁwawmﬁﬁqmmmm@wm@ck Company).. '7_
- %W%mmﬁﬁwmmm&awﬁ%qwmm% LR
| 'mﬁm#%mﬁmwmﬁmﬂ?

.__':,'(31) maﬁrﬁﬁﬁuﬁaﬁaﬁwmweﬁt?@ﬁmﬁmm%m zxz'.

- __jﬁﬁqwﬁmﬁrmm?wzﬁamﬁﬁm ' R
mmmawm*mmm. e

B )8 ﬁﬁmmﬁﬁaﬁaﬁl o C e

@ wm%mﬁ*wﬁiﬁm%ﬁmﬁwﬁwwﬁ&? s
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.14,

- | |
| ADM-H Marks
B "-'-?*.jfi?é}_i‘_'(aa) co e.]m m’ ﬁm & weaa £ B mm‘t el aﬁr i‘aﬁﬁqﬂﬁq wﬁf F
e wﬁﬁwwﬁm(@meﬁs) ﬁ@ﬁﬁmqﬁ%?
__ wvﬁﬂmﬁﬁq 1 " |

ﬁwﬂﬁﬁlmwﬁmﬂmﬁml R
o -%ﬁﬁﬁ@ﬂﬁww T
® Wﬁmwmﬁﬁmﬁm: e
@ qﬁttmon)ﬁﬁmﬂ{mgm S
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