Test Series: October, 2021
MOCK TEST PAPER-I
INTERMEDIATE (IPC): GROUP - I
PAPER - 7: INFORMATION TECHNOLOGY AND STRATEGIC MANAGEMENT
SECTION - A: Information Technology
Time Allowed - 1'2 Hours Maximum Marks: 50 Marks

PART | : MULTIPLE CHOICE QUESTIONS
Total Marks: 15 Marks
Question Nos. 1 to 5 carries 2 marks each.

AD Care Ltd., a FMCG company dealing with herbal cosmetics and makeup accessories; plans to start online
sales for its products. It plans to sale through online merchants like Amazon, Flipkart, and Myntra. To start
the new line of business, the company decides to get a detailed study done for the proposed system; for
which the company hires the services of JJ Developers. The detailed study performed by JJ developers listed
few critical issues that were required to be taken Care to achieve success in new system which the company
decided to start. JJ developers prepared a report and submitted it to management of AD Care Ltd. In annual
board meeting, the management considered the issues and submitted its response on the same. The issues
raised by JJ developers and action plan of AD Care Ltd. are listed below.

S. | Critical Issues identified by JJ | AD Care Ltd. Management’s Response
No. | Developers

1 Company needs to streamline, | Management agrees to expand resources, time, and
upgrades its processes of order | guidance to start new line of online business and also shows
and supply for its new line of | its concern on authentication of customer.

business. Management decides to engage an auditor as a part of
development team to ensure that the developed system is
as per the need of new line of business.

2 The success of online business | Management considers this point as an important factor and
depends on the timely supply of | feels that same shall be taken Care by streamlining and
products to customer. upgrading the processes as the standard of online industry
for Turn-Around-Time (TAT) is changed to 24 hours.

1. We know that the phases of Order to Cash (02C) business process are as follows:

i) Pick Release
ii) Shipping

iii) Recording

(

(

(

(iv) Reconciliation
(v) Invoice

(vi) Customer order
(vii) Receipt
Identify the correct sequence of O2C cycle.
(@) (vi), (iii), (i), (i), (v), (vii), (iv)

(b) (i), (i), (iii), (vi), (iv), (v), (vii)

(c) (i), (iv), (v), (vi), (1), (iii), (vii)
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(d) (i), (iii), (iv), (v), (i), (vi), (vii)

The management of AD Care Ltd. decided to develop a new system for its online business. Which
dimension of Feasibility Study of System Investigation phase of System Development Study would have
been helpful for the company to conclude whether its current capability and resources are adequate to
meet the stringent TAT requirements for online sales?

(@) Technical Feasibility
(b) Economic Feasibility
(c) Legal Feasibility

(d) Operational Feasibility

The company did not have its own website and hence the management of AD Care Ltd. decided to sale
its products through online merchant like Amazon and Myntra etc. |dentify the e-Commerce application
which is being used in this case.

(a) Business to Consumer e-Commerce
(b) Business to Business e-Commerce
(c) Consumer to Business e-Commerce
(d) Consumer to Consumer e-Commerce

As a seller, AD Care Ltd. needs to login on daily basis to its merchants’ websites and download the
details of Daily Sales Report, Daily Sales Return report, Pending Order Reports etc. for its accounting
and tracking purposes. These reports can be derived from

(@) Knowledge Management System

(b)
(c) Decision Support System
d)

(

In purview of above case scenario, management of AD Care Ltd. decides to engage an auditor as a part
of its development team to ensure that the developed system is as per the need of new line of online
business. This engagement of auditor as a part of system development team is classified
as

Executive Information System

Transaction Processing System

(@) Post Implementation Auditor
(b) Internal Auditor

(c) Concurrent Auditor

(d) General Auditor

Question Nos. 6 to 10 carries 1 mark each.

6.

XYZ Ltd. is a renowned financial consultancy firm that approached a Cloud Computing Service Provider
to obtain various resources in terms of server and hardware. Which service model of Cloud Computing
is applicable in this case?

(a) Software as a Service (SaaS)

(b) Infrastructure as a Service (laaS)
(c) Platform as a Service (PaaS)
(d) Communication as a Service (CaaS)
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7. Mr. X, a Marketing head of a publishing house has prepared a flowchart to explain the process of
publishing of book along with its discount rate depending upon the clients like — teachers, students, etc.
Which of the symbol is relevant to the process of making decision in flowchart?

-

(b)

(c)

(d)

8.  Which of the following Internetwork processor is used for interconnection of the computer network based
on different protocols?

(@) Hub

(b) Repeater
(c) Router
(d) Switch

9. Smilyis a software company with many branches all over India. The company is enjoying the competitive
advantage over other by using information system for arranging meetings, making work notes, managing
workers, and creating reports. Which type of Information System is being used for carrying out the said
tasks?

(a) Strategic Level System

(b) Management Level System
(c) Knowledge Level System
(d) Operational Level System

10. XYZ is a financial consultant company which is using an application software developed by Smittyen
Ltd. and pay ¥ 2000/- per month as rent to use this application. Identify the type of application being
used by XYZ in this case.

(@) Custom-built application
(b) Leased application

(c) Packaged software

(d) Real-time application
PART Il: DESCRIPTIVE QUESTIONS

1. (a) An organization needs to define the goals or objectives that it needs to achieve by implementing
Business Process Automation (BPA). Briefly define the characteristics of these goals. (3 Marks)

(b) List down different types of conversion activities involved in System Implementation phase of
Information System Life Cycle. (2 Marks)
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2. (a) Incomputer network, there are various network topologies which refer to the ways in which various
nodes in a computer network are connected to one another. Considering these topologies, briefly
explain the advantages and disadvantages of Ring and Mesh topologies used in network
computing. (6 Marks)

(b) Mr. Amit Kumar, an accountant of GH Engineering College uses an Accounting Information System
to maintain the operational activities of accounts of the college related to teachers’ salary, students’
fee based on various parameters like tuition fee, hostel fee, sports fee, and mess fee etc. Identify
the system and explain its processing cycle. (4 Marks)

3. (a) ABC Pvt. Ltd. is a brand manufacturer of automobile parts with huge clientele all over the country.
The company maintains data of its clients in Oracle - the Database Management Software. Explain
the advantages of using Database Management System (DBMS). (6 Marks)

(b) SCI Labs is an organization involved in research and development of new medicines and drugs.
The company has five branches in different parts of country interconnected using Grid Computing
model so as to share the resources and research that are carried out in its different branches.
Explain the benefits that SCI Labs may incur while using Grid Computing. (4 Marks)

4. (a) NN enterprises deals with various types of Gas stoves, water purifier and other kitchenware
products. On the occasion of festive season, in order to increase its sales, the company decided
to offer different types of discounts to its dealers and retailers. The discount policy offered by
company is as follows:

(i) 12% discount is offered on various types of Water Purifier irrespective of the category of
customer and the value of the order.

(i)  On Gas Stove, dealers are offered a discount of 15% whereas retailers are offered 9%
irrespective of order amount.

(i) On all other kitchenware products, dealers are offered a discount of 20% provided that the
value of the order is ¥ 30,000 and above. Retailers are allowed a discount of 10% irrespective
of the value of the order.

Draw a flowchart to calculate the discount for the above policy. (6 Marks)

(b) The system and security are complementary to each other. From the security perspective, threats
are the dangers that may disrupt the operation and integrity of a system. In context of this, explain
the various categories of network security threats. (4 Marks)

5. (a) Accounting Information System (AIS) is one of the systems that employ innovative information
technology for storage and processing of financial and accounting data. Describe all the key
components that compose an Accounting Information System. (6 Marks)

(b) In an open session discussion on Technology and its applications organized by KK engineering
college, a student raised a question to his IT teacher to explain him all phases of Six sigma life
cycle. Advise an appropriate answer given by his teacher. (4 Marks)
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SECTION - B: STRATEGIC MANAGEMENT

Time Allowed - 1'2 Hours Maximum Marks - 50

1.

Question 1 and 2 are compulsory.

Attempt any three questions out of remaining four questions.

(A) Zuberia, a London based choreographer with a master’s degree in social entrepreneurship, wanted

to do something innovative and impactful with her international degree. Following which she took
on her dream to inculcate dance as a part of basic curriculum in primary education back in India.
For this, she set up a digital dance education company called DanceXT.

The business model was simple; approach active NGOs working on the field, conduct local
competitions to spread awareness, offer scholarships to talented kids to lure in support, and finally
build a community of interested individuals. This would act as a base for marketers to market their
products amongst youth and also divert some of their CSR funds to a good cause. Interestingly,
there are numerous NGOs working for the same cause, but the business monetisation of
DanceXT’s consumer data and easy approachability for businesses has created an advantage
over others.

A startup incubator was consulted to ensure free flow of funds in the initial few months until
sponsors were arranged. The best alternative to bank loans was crowdfunding and that is what
DanceXT opted for. Individuals and corporates were encouraged to provide for basic expenses
while volunteerism was encouraged for on field support. The operations were smooth and
foolproof.

The company expanded exponentially in major cities of Delhi, Mumbai and Kolkata, while making
a surprising foothold in Jaipur, Indore, Surat and Nashik. With over 500 volunteers and 100 team
leaders, many more college students expressed interest in joining the field force. Sports brands,
FMCG giants, political candidates, and even government schools showed immense support to the
company. It built a massive workforce making numerous local teams with one single target of
inculcating extra curricular in primary students especially through dance.

The highlight of their success was when four of their students got selected in a dance reality show
on television. Following it, the business is booming with marketers eyeing youth while being true
to the underlying cause of the company.

Based on the above Case Scenario, answer the Multiple-Choice Questions which are as follows:
1. Similar businesses in dance tutoring operated on different business models because of?
(@) The external environment
(b) Customer Geographies
(c) Choice of Strategy

(d) Political Influence (1 Mark)
2. The differentiating factor for DanceXT in comparison to its competitors has been which of the

following?

(@) Research and Development Strategy - Innovative Dance Forms

)
(b) Vision Statement - Cultural Arts NGO aiming underprivileged talent
(c) Marketing Mix Strategy - Product, Potential Consumer Insights for final businesses
(d) Human Resource Strategy - Hiring quality dance trainers Pan-India (1 Mark)
3. Incubator was approached for which of the following aspects of financial strategy?

(@) Budgeting
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(b) Management of Funds

(c) Evaluating worth of business

(d) Acquisition of Capital’ (1 Mark)
4. DanceXT can be categorised as which of the intensification strategies?

(@) Market Penetration

(b) Market Development

(c) Product Development

(d) Diversification of Services (1 Mark)

5. Which of the following could be the biggest challenge from Chandler's Strategy-Structure
Relationship for DanceXT?

(@) Too many levels of management

(b) Too much attention diverted to intercompany conflicts

(c) Too many objectives to achieve

(d) Too large a span of control (1 Mark)

(B) Baba Pvt Ltd has seventeen factories, nine of which they recently gave to other producers on
lease. This has increased their cash inflows to a great extent, and they are enjoying this surplus
by investing the same in financial assets. Such a strategy can be termed as which of the following?

(a) Divest

(b) Harvest

(c) Hold

(d) Build (2 Marks)

(C) Shreya, the owner of Kalakaari boutiques, wanted to reduce uncertainty of their business strategy
for which she gathered a lot of information from peers, groups, industry reports and experts. But it
did not give her comfort to take up new strategies. What tool can help her in this regard?

(@) Risk Analysis

(b) BCG Analysis

(c) ADL Matrix

(d) Scenario Analysis (2 Marks)

(D) Mixfix was having a tough time with its operations and wanting to restructure itself from scratch.
For this, they consult a veteran in business strategy, Mrs. Sunita K, who post analysis of their
business said, “your dead business is worth more than alive”. What did Mrs. Sunita hint at?

(@) Restructuring Business

(b) Liquidation

(c) Business Process Re-engineering

(d) Divestment (2 Marks)

(E) Systematic and continuous monitoring of the business environment to verify the accuracy of
assumptions on which strategy is built is achieved by?

(@) Premise Control
(b) Special Alert Control
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(c) Implementation Control

(d) Strategic Surveillance (2 Marks)
(F) DMart sells fast moving consumer goods at wholesale prices to retail customers, is a strategy of?

(@) Market Penetration

(b) Cost Differentiation

(c) Cost Leadership

(d) Market Development (1 Mark)
(G) The philosophical base of strategic management falls within the concept of-

(a) Strategic Intent

(b) Portfolio Analysis

(c) Globalisation

(d) Vision Statement (1 Mark)

2. Maadhyam, a hearing aid manufacturer recently introduced an Al based management tool in its
organization which are having the qualities and capabilities of managing teams across functions. This
technological tool in addition to saving organisational costs by replacing many tasks of the middle
management has also served as a link between top and bottom levels in the organisation and
assists in quick decision making. The skewed middle level managers now perform cross-functional
duties. What could be their new organizational structure post implementation of Al based management
tool? How can this structure benefit the organization? (5 Marks)

3. (@) Yummy Foods and Tasty Foods are successfully competing in the business of ready to eat snacks
in Patna. Yummy has been pioneer in introducing innovative products. These products will give
them good sale. However, Tasty Foods will introduce similar products in reaction to the products
introduced by the Yummy Foods taking away the advantage gained by the former (5 Marks)

(b) How Ansoff's Product Market Growth Matrix is a useful tool for business organizations?
(5 Marks)

4. (a) Strategy execution is an operations-oriented activity which involves a good fit between strategy
and organizational capabilities, structure, climate & culture. Enumerate the principal aspects of
strategy execution process which are used in most of the situations. (5 Marks)

(b) What are the objectives that must be kept in mind while designing a pricing strategy of a new
product? (5 Marks)

5. (a) Spacetek Pvt. Ltd. is an IT company. Although there is cut throat competition in the IT sector,
Spacetek deals with distinctive niche clients and is generating high efficiencies for serving such
niche market. Other rival firms are not attempting to specialize in the same target market. Identify
the strategy adopted by Spacetek Pvt. Ltd. and also explain the advantages and disadvantages of
that strategy. (5 Marks)

(b) Explain the three major R & D approaches to implement strategic decisions. (5 Marks)
6. Distinguish between the following:

(@) Transformational leadership and Transactional leadership. (5 Marks)
(b) Strategy Formulation and Strategy Implementation. (5 Marks)
7
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